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Agenda

Some data about UVG
Graduate Tracer Study:
Design
mplementation

Dissemination strategy
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The Universidad del Valle de Guatemala was founded in
1966, is an apolitical, non-denominational institution of
higher education, governed by an independent, non-
profit board of trustees.

It aims to contribute to the development of Guatemala
through science, technology and education.

UNITRACE PROJECT - GUATEMALA  FEBRUARY 2013




UVG Central Campus !rv

e University College

e School of Science and
Humanities

e School of Engineering

e School of Education

e School of Social Sciences

e The Research Institute
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Main Objectives

Develop a Graduate Tracer Study for the Engineering
Faculty Graduates between 2007 and 2011.

Develop a permanent methodology for Graduate Tracer
Studies at UVG.
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Research Questions

What was the quality of the study experiences and
conditions for the UVG Engineering Graduates?

How was the quality of the services during their Engineering
Studies at UVG?

What were the experiences of the Engineering Graduates
during the study work transition?

What are the relevant elements in the relation between
study and work for the UVG Engineering Graduates?

UNITRACE PROJECT - GUATEMALA  FEBRUARY 2013

What types of communication and collaboration want to
have the UVG Engineering Graduates with the University?




uvG

~
e More than 8500 graduates
y
~
e Degree studied “Licensee”

Faculty Percentage of Graduates
Engineering 58
20
Science and Humanities 16

Social Sciences 6
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Target Population

Graduates from 2007 to 2011

FEBRUARY 2013
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'UVG Tracer Study Team
Organization
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Design of the Questionnaire

‘ A. General Information

63 Questions ‘ B. Study Experiences and Conditions

‘ C. University Services

283 Variables ‘ D. Transition from University to Work

‘ E. Current Work Conditions
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Survey

The survey was conducted using an OnLine Closed
Survey on the University’s Website.

The software used was QTAFI (developed by INCHER-
Kassel) for data gathering and it was integrated with the
University’s Information Systems for the dissemination.
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Questionnaire Definition
XML

= Questionnaire xml

<zubjectrModes of teaching learnig impact</subject>

467 <variakle lakel="5Sn persona“>M16_ﬂ_$01<fvariable>
468 <wariable label="%u= padres“>M16_3_501<Ivariable> o
469 <variable ;abe;=“Becats}”>M16_}_501<fvariable> —
470 <variakle label=" Préstamots}“>M501_ﬁ_;<fvariable> Sa
1 <variable subitem="M16 5 S01 T" ;abe;=“0tro”>M16_5_501<fvariable> >
472 <value label="Si">1</value> o
473 <wvalue label="Ho">2</valus> ;g
37 <value label="no answer" missing="trume">-9%</value> oc
= <childrenZ> a
<TE> e

= <filter>

<enable if variable="M16 5 501" wvalue="1"/> fﬁ
r </filter> <
<id>U16 5 S01 T</id> S
1 <subject>0Other studying costs covering specification</subject> tE
82 <invisibhle/> <
83 <variable label="Detalle" behin =””>M1§_§_501_T<fvariable> 2
g4 <prefilledspor favor especifigue</prefilleds> L?
B85 <sizer»50</size> =
G </TE> e
87 H </children> ol
r </MD> 8
=| <OR> a
<id>U18</id> 8
<<
o

92 <nunber>B3</number>
L <textrDorante su plan de estundios ;Cuoales de los sigunientes métodos de ensefianza v aprendizaje untilizd ¥y gone tan
94 <variable label=" Clases teéricas“>M13_;_501<fvariable>
95 <variable label=" Clases précticas“}Hsnl_ﬁ_;<fvariable}
=1 <variable label=" Demostraciones“>M13_2_SDl<fvariable>
<wvariable label=" Laboratorios“>MSDl_5_2<fvariable>
<variakble lakel=" Proyectos de investigacién“>M13_3_501<Ivariable>
<wariable lakbel=" Casos”>MSDI_5_3<fvariable>
<wvariable label=" Discusiones”>M13_§_501<fvariable>
<variable label=" Practica profesional“>M13_5_§Dl<ﬁvariable}

<wariable lakbel=" Interiuatos”>M13_4_501<fvariable>
<variable label=" Talleres">MS01 5 4</wvariable>




QTAFI User Definition
(Generated by UVG System)
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Questionnaire Formatted
for Paper
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/ €5 online.QTAFI - demo X .\_\

«

- - - - -

C | @ nttps://www.uvg.edu.gt/portal/tracerstudy/qtafi/projects/demo/

La Universidad del Valle de Guatemala es una institucién que siempre busca la mejora continua. Para nosotros
es muy importante recibir |a retroalimentacion de sus Graduados. Es por ello que le solicitamos completar la
encuesta que se encuentra a continuacion. Su experiencia y opinion es clave, pues nos servira para mejorar
los planes de estudio, ver |a transicién del mundo académico al mundo laboral, ver la situacion del empleo y la
carrera profesional y conocer sus necesidades actuales.

La informacion que proporciona es CONFIDENCIAL y sera de uso exclusivo para la UVG.

De antemano agradecemos su valiosa colaboracion, pues la misma contribuira al éxito del estudio y
beneficiara a los actuales y futuros graduados de Ia Universidad del Valle de Guatemala.

Sin otro particular, nos suscribimos atentamente

Direccion de Estudios
Universidad del Valle de Guatemala
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Graduate Tracer Study
Implementation
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Response Strategy

It was implemented using the following tools:
University portal and Email,
A cover letter,

The use of the concept CRM (Customer Relationship
Management).

A CRM open source software is used to enhance the level
of control in the activities carried on, not only in the field
phase preparation, but also as a tracking information tool
during the development of the study.
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Process

The survey was conducted using a process that included
four iterations (reminders).

The time between first and second iteration was two
weeks, between the second and the third iteration was
three weeks, and between the third and the fourth
iteration was four weeks.

It was directed to the graduates that did not respond in
the previous iteration.
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TRACER STUDY PHASE CYCLE

™M
i
. o
ateration.l Iteration 2 Iteration 3 Iteration 4 :
o
e Invitation e First reminder e Second reminder e Fourth and last =
e Cover Letter from o Differenced e Differenced reminder "P:m'ndel‘ %
Studies Director reminder letter from letter from Studies ° Dl:ﬁrenc?)d Ietterdand i
e Whole target group Studies Director —» Director ;a rom D_eantan
e Respondents from e Respondents from rogram Director
iteration 1 excluded iteration 1 and 2 e Respondents from
e Unsuscribed targets excluded iteration 1, 2 and 3
luded e Unsuscribed target excluded
exclude requests excluded e Unsuscribed target

requests excluded

T T T

2 weeks 3 weeks 4 weeks
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Analysis

The survey was conducted and the information obtained was
analyzed using the SPSS software. Also it was possible to
develop some instant reports about the results and the
procedure.
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Tools Working Together

QTAFI
CRM (Data
(Logistics) Gathering)

SPSS University

Business
(Data Intelligence

Analysis) System
(Dissemination)
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Field Phase

The graduates were contacted by e-mail. The addresses
were obtained from the UVG data base.

Invitations to participate in the study were send out
using Campaigns from the CRM software.

The Campaign details included:
Dates for the campaign.
Target list (Graduates to be contacted).
Tracker URLs (Register response).
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Email template (mail merge).
Campaign response progress monitoring.
Incident management




Invitation Email

UVG - Invitacion a participar en Estudio de Seguimiento de Graduados

Universidad del Valle de Guatemnala <no-repty@ug edu o> Thu, May 24 2012 = 633 AM
Raply-To. Ofcna de Gradesdos UVG <gnduadas Guwg sdu gt
Te "L PAVEL VOHN STEPHAN <pustophan@gmail com>

FEBRUARY 2013

Estimado LUC PAVEL VOrN STEPHAN (05332) gradunda en 2010 de esta casa @0 estudos an la camers de LCENCIATURA EN MATEMATICA

Lo Unrversidac del Vil de Guatemala o8 una wtitution gue siempre buscy ts megors contrus. Pars 1105 &% MUy ¥ tecibe la s 160 de G Es por allo que le solctamas completr &
ancuasta que S8 obra 3 ¢ 10n. Su xp 33 Y 0PN 65 Cave. ues NaS Senand par Meorar s planes 00 satuda, var 13 bansicion del mundo académca al munde laboral ver 1s Suacitn col sonpled i la camera
profesicnal y conocer sus necendodes actusles

E#18 soCuisla 85 peesonal y povada, por o que necestand un PIN pard poder accader  #la y lemada 1 FIN goi povl WII2a0 pars Scceder 35 ol siguents DRII21416 Eate FIN 45 perscnsl potvd wiizado par isgresar y
continuar fenando of cuestionano w asi fo dozea  El coestionano puede ser modfizado siempre y cuanda sim ra haya sido emada y finalzado Por faver haga oic o af mguents clance parm acceder a & encuesta

.2 Encuesta de Graduados ..

St eapatimants sigun problems o necesitn sopore, por Bvir comuniquess 8 ln Oficing de Gradundos de & Unversdod Tel (502) 236403360 Ext 641 a0t o 1s Ofcing 5-207 en las instalaciones de ls Unteiidad o o trids del
comeo dactionico adundosfBuy edu of donde gustesalenmanta e atenderdn para resober sus dudas

Lin mloemacido gque progorcing ss CONFDENDIAL v saeh O 1s0 axclakn pws 4 UVG
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De antemana agradocemos sw valosa coaboacon pues @ mvama contbuva & Gido el 0550 ¥ bancliciara 3 105 actuales y Avdiros graduados e Unorsdiad del Vale de Guatemala y consecustfemente o preatgio oe ios
graduados de UVG an ol macaco labonsl

Sin olro paticudar, me suEcbe alantaments

Lic Edvardo M. Avaroz Massis

N
(0.0]

Drecciin de Estudios
Universidad dat Valle do Guatemala




Confidentiality

UVG - Invitacion a participar en Estudio de Seguimiento de Graduados

Universidad del Valle de Guatemala <na-rephy@unig edu g> Thu, May 24 2092 = 633 AM
Raply-To. Ofcna de Gradesdos VG <grnduadesGueg sdu 8>
Te "LC PAVEL VOHN STEPHAN" <pustephan@gmail com>

FEBRUARY 2013

Estimado LUC PAVEL VOrN STEPHAN (05332) gradunda en 2010 de esta casa @0 estudos an la camers de LCENCIATURA EN MATEMATICA

Lo Unrversidac del Vil de Guatemala o8 una wtitution gue siempre buscy ts megors contrus. Pars DS &% MUy ¥ tecibe 8 0 100 de G Es por allo que le sobctamns completar &
ancuasta que S8 Bac 10n. Su xp A Y OpNISN 65 Cave, Pues NBS Senand para Meorar oG planes 08 s5tudo, ver |a bansicion ol mundo académica al munde laboral. v |3 SAuaCion dol smples i la camera
profesicnal y conocer sus necendodes actusles

E#18 #Cuisla 85 personal y pvada, por o que nacestand un PIN pard poder accaded 8 #la y lemada E1FIN gui podvd WII2a1 pars Sccoder 35 o siguents 3121416 Este FIN a5 perscosl potvh wilzadeo pars mgresar y
continuar fenando of cuestionano w asi fo dozea  El coestionano puede ser modfizado siempre y cuanda sim ra haya sido emada y finalzado Por faver haga oic o af mguents clance parm acceder a & encuesta

... Encuesta de Graduados ::.

St eapatimants sigin problems o necesits sopore, por Bwor comuniguess 8 |n Oficing de Gradundos ds & Unnersdad Tel (502) 2364033640 Ext 641 acudts o Is Ofcins 5-203 en las instalncionss de ls Unbeinidad 0 o s del
comeo dactionico adundosfBuy edu of donde gustesalenmanta e atenderdn para resober sus dudas

Lin mloemacido gque progorcing ss CONFDENDIAL v saeh O 1s0 axclakn pws 4 UVG
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e antemana agradocemos s valosa colaboaoon pues la myama contbuva & Gado del 0540 ¥ banodciard 2 105 actuales y Aduros graduados ov s Unnersdiad del vale de Guatemala y consecustiemente &f sreatgio oe fos
graduados de UVG an ol macaco labonsl

Sin olro paticudar, me suEcbe alantaments

i ot A Ak s Confidentiality
Dieccidn do Estuios Agreement

Universidad dal Valle da Guatemala

N
(o}




Campaign Details

lteration
data

Target list

Tracker URL

Email
template
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Campaign Response
Monitoring
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ampaign Response
Monitorin

Viewed Mes=age
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ampaign Response

Details
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attempted

Viewed
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Click thru link
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Automation of Relevant
Process Areas

Obtain target contact information UVG System Integration with %
CRM &
Validation of contact information UVG System %
Generation of PIN for QTAFI Closed Survey  UVG System Integration with =
QTAFI :
Mass mailing of invitations CRM Software é
Electronic questionnaire data gathering QTAFI %
Continuous monitoring of response CRM Software g
Incident and support management CRM Software g
Complement questionnaire data with UVG BI* System —QTAFI )
additional information to analyze
Generation of ready to use indicators UVG BI* System — QTAFI

(process and results)
* Business Intelligence



Response

A net response rate of 30% from the total valid
email addresses using the CRM concept and the
Online survey.

Only about 8% of the addresses were bounced.

The response rate increased in 11% from one
iteration to another one.

Less than 1% indicated than they don’t want to
participate in the survey.
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Response (2)

Target population
Messages sent
Bounced messages due to invalid emails

Opted out (do not want to participate)
Click-thru the message and don’t

answered

Questionnaires answered
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DALLE
Graduate Tracer Study
Dissemination of results
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Strategy

Purpose (goals)

Audience and target groups
Information to disseminate

Instruments and tools for dissemination
Channels for dissemination

Actions for findings
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Dissemination

Purpose of
Dissemination
(Goals)

Audience and
Target
Groups

FEBRUARY 2013

Actions from
findings

Dissemination
Strategy
(Process)

Information
to
Disseminate

Channels
for
Dissemination
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and
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Dissemination




Dissemination (Purpose)




Dissemination (Audience)

Graduates / Employers/ B4
Potential Students / Awareness

Funding Bodies /
Accreditation Agencies

FEBRUARY 2013

Scientific Community / R el For

For Other Universiti f :
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Program Directors /
Academic Council / For

Provost / Strategic Action
Planning Office
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Dissemination (Audience 2)

e Academic Council
e Program Directors

I nte rn a I e Quality Commitee

e Strategic Planning Office

FEBRUARY 2013

e Graduates
e Prospect Students

EXte r n a I e Accreditation Agencies

e Funding Bodies
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Dissemination

(.

Global and General
Indicators

® Press Releases / News

e Flyers, Posters,
Brochures

\_

For Awareness

For Knowledge

-

e Methodological
Reports

¢ Thematic figures and
tables

* Global indicators

\.» Contextual issue

discussions

(Information)

~

e Full Result Reports

* Area Specific Reports
¢ In-detph Analysis

e Discussions

(

For J

Understanding

~
Indicators
e Measurements
e Comparisons
¢ Improvement plans
J
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Dissemination (Information
Examples)

NET PROMOTOR SCORE INDICATOR

NPS Status NPS Detractores Pasivos Promotores
C‘l 43.19% 427 1189 1980

FEBRUARY 2013

B Detractores

B Pasivos

Total
ota B Promotores
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Dissemination (Information
Examples)

Printed material

Speeches and presentations
Intranet

Web page

Target driven availability of indicators in Business
Intelligence Platform and Reporting

University magazine publication of selected results
Dashboard

Full Report

Tables

Figures
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Tracer Studies in
University Dashboard

(90)]
o
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Dissemination (Channels)

e Reports
Flyers
e Promotional

Physical

Websites
¢ RSS Channels

e Forums, blogs,
podcasts

Electronic

Journals
Conferences
e Panel discussions
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Dissemination (Actions)

Tracer Studies Actions for

Improvement!

e Curricular Revisions

¢ Profile adjustment

e Methods for teaching
e Staff development

¢ Infrastructure

e Priorities

on
i
(@]
(@]
>
(a'sy
<
>
(a'sf
(an]
L
L
<
|
<
>
e
<
-}
o
1
|_
O
(NN]
@]
(a'ef
o
Ll
Q
<
oc
=
zZ
>

92
=




General Results for the
Implementation of the
Project

It was possible to integrated different systems.

It was developed a set of indicators that gave us a
characterization of the graduates.

The automation of the processes gave us the opportunity
to manage many tasks and we used an open software.

A permanent methodology was developed for this topic
at UVG.
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Risks Identified

Outdated contact
information

Invalid contact
information

Inability to contact
only by email

Confidentiality

Security and
Information
Recovery

Contact information can get
outdated trough time

Email address and telephone
data could be invalid

Response rate could be
affected by using only one
method of contact

The graduate may have
uncertainty about
confidentiality

Information could be
compromised or lost

Data update by graduates trough
Institutional University Portal*
Use of information validity range
Voluntary and mandatory

Portal* data update form validation by
Regular expressions (telephone, email)
Various techniques of email validation
(domain validation, SMPT , POP)

Include in the latest iterations phone
calls from Program Directors and
Deans

Send physical invitation letters

Institutional confidentiality agreement
Reference to agreement on all input
forms, including survey

QTAFI and CRM databases are
separated from application servers
Databases including QTAFI and CRM
are protected by institutional
infrastructure
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Present and Future
Projects

After finishing this project, we started a new process in whic
are included the following aspects:

Implementation of Graduate tracer studies for other Faculties
of the University.

Implementation of an Employer’s survey.
Implementation of a longitudinal study for Graduates.
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Present and Future
Projects (2)

Longitudinal Studies - Graduates
Field Phase // andiEmplayérs

y.
£

/ Employers Questionnaire

Social Sciences Faculty

Education Faculty

Done First Graduates Tracer Study -
/ Engineering Faculty (UNITRACE
PROJECT)

FEBRUARY 2013
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Conclusions

It is possible to conduct a Graduated Tracer Study using
automation methodologies, integrating systems and
using a low budget if it’s well planned.

A permanent methodology has been developed in this
topic at UVG.

It is possible to use the methodology developed to do
national studies.

It is necessary to use other tools to increase the respond
rate, this can be done by using telephone call or other
kind of messages. However this also can be done using
CRM as support tool.
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The experience of Graduates |G @H ER e
Tracer Studies at Universidad i e
del Valle de Guatemala (UVG):
Design, Implementation and
Dissemination of the Results.
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